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PPP PROJECT CONSIDERATIONS
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INTERVENTION
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PROJECT PLANNING PHASES
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STATISTICS



PROJECT STATISTICS
DUE DILIGENCE

・

STATISTICS
Due diligence on participating 

applicant  submissions. 

August 2017

April 2017
Summary of all new submissions and 

amendmentsBroken down by year, submission type and 
species

Second due diligence with each company
Refined list



NEW SUBMISSIONS vs UPDATES
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APRIL 2017 - NUMBER OF NEW SUBMISSIONS BY 
YEAR
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REVIEW OF 
SUBMISSIONS FOR ELIMINATION BY YEAR
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PROJECT AGREE GUIDELINES
Agree guidelines as a reference point for the Project

GUIDELINES
Agree accurate, concise scientific 

guidelines  as reference point 

STATISTICS



� � � � � �

AGREED GUIDELINES

P AND A STABILI
TY

TARGET 
ANIMAL 
SAFETY

BIOLOGICA
LS

LABELLIN
G AMENDMEN

TS



PROJECT EXPERT TECHNICAL EVALUATORS
Source and agree External Technical Evaluators

EXPERTS
Source and agree External Technical 

Evaluators to assist DAFF, make 
recommendation  to the Registrar. 

GUIDELINES

STATISTICS



PREDEFINED SELECTION CRITERIA
EVALUATOR SELECTION

Independent advisory panel oversaw process
Fair and transparent

Qualificatio
n

Pass or 
fail 

criteria

Level of 
expertise

Regulatory & 
prior review 
experience



MULTIDISCIPLINARY
EVALUATOR PANEL

EXPERTS

Pharmacologists



PROJECT CONTROLS
Agree controls for Project

CONTROLS
Agree Project budget, 

controls and deliverables. 

EXPERTS

GUIDELINES

・

STATISTICS



PROJECT CONTROLS
CONTRACTS

NON-DISCLOSURE 
AGREEMENT

CONSULTANT AGREEMENT AND NDA
DECLARATION OF INTEREST PER PROJECT

COMPANIES AND 
SAAHA
CONSENT LETTER APPLICANTS AND 
DAFF

PPP UNDERTAKING – DAFF AND SAAHA



PROJECT BUDGET

Evaluators Operational Cost recovery



EVALUATION PROCESS

EVALUATION PROCESS

No change to the current evaluation procedure

Technical
AdvisorEvaluator RegistrarAdminAdmin Applicant
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